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In the past year I have preached through a series on ‘The Old Testament in the New’, 
the books of 2 Timothy and Ruth, and a series on ‘Worship.’. My purpose in preaching 
in both the Old and New Testaments is to continue grounding our hope, purpose, and 
identity in life upon God’s revealed Word. 
In addition to preaching, I have been active in my visitation ministry. This ministry is 
primarily focused on those who are unable to make it to worship on Sunday’s, as well as 
those who have suffered illness or have had a stay in a hospital. I keep a journal of those 
people that I visit and the list continues to grow. Though this ministry is not one seen by 
many people, it is very important. This past year I made over 70 visitations to people in 
the church. 
 
In addition to preaching and visitation, taking opportunities to teach is very important to 
me. Last year I taught (along with Elder Mac McCARTY) the Discovery Class (new 
members) and we received a small group of people as new members. I have begun a 
new Discovery class for this year and expect to receive another group of new members 
into the church in the spring. In addition to the Discovery class, Bill Ensslen and I have 
been teaching a Sunday school class providing a survey of the Old Testament. 
Also, I have been attending the Trustees, Deacons, & Missions meetings as well as  
serving as Moderator of the session. Our family also regularly attends youth group and 
enjoy having families over for hospitality meals. In all of these things, I/we have had 
many opportunities to continue growing in fellowship and sharing in our mutual faith in 
Christ with those in the church. 
 
When I began my ministry (about 1 ½ years ago), I communicated to all of you that my 
#1 priority during the first year at the Forks was to simply grow in fellowship and  
relationship with the people of this congregation. Shelley and I feel we have come to 
know so many in the congregation well in such a short time. Growing in fellowship with 
the people of the Forks continues to be very important. At the same time, during the 
course of this past year, I have been assessing and seeking to understand what defines 
the Forks Church. Is it a family Church? Is it a program driven church? Is it driven by 
Gospel proclamation? Does it desire change? It’s important for me and the leadership of 
the church to have a clear and firm grasp on what defines and identifies the  
congregation, so that we might be able to continue effectively moving in the direction of 
God’s vision for us. 
 
Following a retreat that the session had last spring, focusing on the mission, vision, and 
future of the Forks Church, the following document has been formed and begun to be 
available to the Church. 
 
Seeking God’s Will for the Future of the Forks Church 
 
 Last spring the session took a two day retreat to focus on the health and  
ministries of the Forks Church. In our time together, two ministries were discussed that 
we believe are important to invest in for the future of the Forks congregation. Those two 
ministries are 1) a shepherding ministry and 2) a small group ministry. The reason we 
believe these two ministries will be helpful to the life of the Forks Church is because of 
their potential in helping us move toward our vision as the body of Christ. 
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��THE VISION  
 

 Jesus gave the church a clear vision. It is “to grow in our effectiveness in carrying out the great commission.” 
The great commission is found in Matthew 28:19-20. “Therefore, go and make disciples of all nations, baptizing them in 
the name of the Father and the Son and the Holy Spirit. And teaching them to obey everything I have commanded you. 
And surely, I am with you always to the very end of the age.” 

There are two important aspects in this commission that captures our vision. One, we are called to move outward 
by seeking the lost and proclaiming the gospel (“go and make disciples”). And two, we are called to build up the existing 
church (“baptizing them…and teaching them…”). Thus, there is a twofold call: the call to go out and make known the 
gospel, and the call to gather in and build up. So, if the vision Jesus gave is this simple, what’s the big challenge? 
 

THE CHALLENGE  
 
 If our central calling is to gather people into the church (the body of Christ) and build them up as disciples, then 
the church must have healthy environments where such building takes place. All local congregations can grow in  
creating healthier environments for people to connect and grow up in Christ. The Forks Church is no exception. This is 
why we are intentionally investing in the two ministries mentioned above. 
 

THE RESPONSE 
 
1.  Shepherding Ministry 
 

The Biblical Mandate for Shepherding 
 There is a clear command from God’s Word to the elders of the church to be shepherds of the flock (local  
congregation). We see this very clearly in 1 Peter 5:1-3, “So I exhort the elders among you, as a fellow elder and a  
witness of the sufferings of Christ, as well as a partaker in the glory that is going to be revealed:  2 shepherd the flock of 
God that is among you, exercising oversight,1 not under compulsion, but willingly, as God would have you;2 not for 
shameful gain, but eagerly;  3 not domineering over those in your charge, but being examples to the flock.”   Notice, the 
command is not to the elder (singular) but to the elders (plural). Whether a shepherding ministry should be taking place 
is not debatable any more than whether a preaching ministry should be taking place. It is a command of the Lord! The 
issue is how effective the shepherding is taking place and whether the elders are intentional in this ministry. It’s not as if 
shepherding isn’t already taking place, but is it intentional? Is it organized? Does it provide for the whole flock? We 
want to be more effective and more intentional in our shepherding and that is why we have been developing the  
shepherding ministry. Knowing that it is a biblical mandate for the elders to be shepherding the flock, how will this  
ministry be put into practice? 

The Practice of Shepherding 
   
 As we consider how shepherds are to practice or carry out the task of shepherding, let’s address two questions: 
1) What is the shepherds task? 2) How will they carry out that task? 

First, what is the shepherd’s task? The shepherd/elder is to do the following four primary things: 1) Know the 
sheep (John 10:14-15). This means that elders are to be growing in relationship with people. 2) Feed the sheep (Ezekiel 
34:14-15). The feeding (in this context) that elders are to provide people is that of general care and provision. That is, 
elders are to help assist people in need and to pray for them regularly. 3) Lead the sheep (Psalm 78:52). This leading 
means that elders are to be able to show people a God-centered direction in life. 4) Protect the Sheep (Acts 20:28-29). 
Elders are to be growing in the knowledge of the Word of God in order to protect people from false teaching and to 
teach, correct, and instruct people in the truth. 

Please notice that carrying out each of these tasks does not necessarily mean that elders/shepherds are highly/
overly involved in the sheep’s life. Some people need more care than others. Some people enjoy more fellowship and 
oversight than others. All people are different and some want a shepherd who keeps in close contact with them and  
others who don’t. 
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 Second, how will the shepherds/elders carry out their task? The pastor and elders of the Forks congregation have 
taken the entire membership roll and regular attendees and have divided the entire flock by means of a draft. That is, 
each elder has chosen people from among the congregation they believe they have been called to shepherd. 
 Each elder will have roughly 30 people that he will be shepherding. In addition, each elder will have the  
assistance of a deacon to help in the shepherding. Thus, the shepherding ministry is a joint venture between the session 
(elders) and the diaconate. Each elder/deacon team will be seeking to carry out the above calling/task. 
 
 You might be wondering what to expect from the elder/deacon on a practical level. In many ways, this will vary 
from each elder/deacon team. This will also vary from sheep to sheep. Though the pastor and elders have set some 
guidelines and expectations as to the on-going shepherding/care that is to be provided, each elder/deacon is going to be 
different in how they carry out their shepherding ministry. Some may write letters, others will make phone calls or email. 
Still others might ask if you might like to visit together. The overall goal is to provide oversight and encouragement in 
the believers faith journey with Christ. Certainly all will be in prayer on a regular basis. However, it’s important to  
remember that the shepherd/sheep relationship is a two-way street. If there is something you need, or something you 
might like to discuss, your elder/deacon can be a great resource. 
 

Essentials for an Effective Shepherding Ministry 
 

The Forks Shepherding Ministry will be based on the following essential elements. 
 

1. Biblical (it will seek to accomplish biblical goals) 
2. Systematic (it has a clear plan to be carried out) 
3. Comprehensive (it includes all the congregation) 
4. Relational (it’s focused on interaction/relationships with people) 
5. Accountability (Shepherds must be supported/accountable; not only will the shepherding ministry be 

at the top of the agenda each session and diaconate meeting but the pastor is committed to meeting 
one-on-one with each elder on a regular basis for mutual encouragement, prayer, and accountability) 

6. Prayer (this ministry is fueled by dependence on the LORD) 
 

Benefits of an Effective Shepherding Ministry 
 

1. It encourages and calls the pastor and elders/deacons to carry out their most important responsibility.  
2. It helps ensure that every person in the congregation is loved and overseen in a more intentional and 

deliberate way. 
3. It encourages the building up of the church through relationships 
4. It establishes a closer relationship between the pastor and elders/deacons 
5. It provides for people in the church to have greater support through care, counsel, and prayer 

 
2. Life Group Ministry 
 
The scriptures constantly emphasize the centrality of relationships.  The book of Acts records the tremendous growth of 
the first church in Jerusalem. Acts 5:42 tells us that the people met “in the temple courts” (large group worship) and 
“from house to house,” (small group fellowship).  
 
Though public worship is central for growth in Christ, there are other ministries of the Word that small groups help to 
foster.  Small group meetings in homes were the foundation of the early church with the clear purpose of teaching new 
believers sound doctrine regarding the Word.  Small groups were vital to the early church’s growth and are just as vital 
now to building the Forks Church through relationships with others and Christ.  
 
Acts 10:10b “I have come that they may have life, and have it to the full”. The Word gives life.  The term Life Groups 
will be used to describe small groups at the Forks.  Life Groups will help believers and seekers to connect and grow in 
their knowledge, imitation, and personal relationship with Christ Jesus.  Life Groups will strive to follow the Biblical 
model of the early church by meeting on a regular basis and focusing on the Purpose and Pillars of  Life Groups outlined 
below. 
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Purpose of Life Groups 
To strengthen the body of Christ in order to more effectively carry out the great commission. 
 
Pillars of Life Groups 
1. Discipleship  Foster growth in a believer’s 

· Relationship with Christ 
· Knowledge & application of God’s word  
· Life in prayer 

2. Fellowship   Provide believers an opportunity to 
· Share life with others 
· Encourage and care for one another 
· Foster accountability 

3. Mission  Use Life Groups as a vehicle for participating in missions & evangelism,  
guided by the Holy Spirit 

 
Practice of Life Groups 
 
Bill and Suzie Ensslen have agreed to serve as facilitators of the Life Groups ministry, working as members of the  
Discipleship Team of the Forks church. They will seek to encourage existing small groups to continue to meet; and will 
work to form new Life Groups among the Forks body.   
 
Experience all that the Lord has for you personally and His church.   
 
Please contact Bill or Suzie or the church office if you have a desire to come together with others in a Life Group or lead 
a group. 
 
In the next couple of months, the leadership of the church will be seeking to implement both of these ministries 
(shepherding and life groups). Our prayer is that over the next couple of years, these ministries will help foster stronger 
environments in our church body so that we will be able to more effectively reach out in mission/evangelism and engraft 
people into the church body. Please be in prayer as together we carry out our purpose of glorifying God and enjoying 
him forever.  
 
Blessings in Christ, 
 

Forks Leadership 

'''''''''''''''''''''''''''''''''''''��
iThe great commission is to make followers/students of Jesus Christ from every nation by engrafting them into the church (baptism) 
and teaching them all things about Christ. The great commission focuses on quantity (all nations) and quality (disciples of Christ,  
not mere ‘decisions’ for Christ). 
iiSome of the information on the shepherding ministry can be found in “The Shepherds Leader” by Timothy Witmer. 
_________________________________________ 
 
The above two ministries (Shepherding and Life Groups) will be great priorities for me, working with the  
session, diaconate, and leaders in the church in order to continue creating an environment within the body that 
can provide for people to connect, share life together, and grow in Jesus Christ. To this end, let us press on 
with joy in the Lord, for he is good and his faithfulness endures forever. 

 
With thanksgiving and love for the people of the Forks Church, 
 

Pastor Will Snyder 
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February 7:    No Meeting (leaders will still be recovering from Pinebrook)    
February 14:  Deliver the Valentines we made to residents  
               at Hickory House.   
February 21:  Regular Meeting 
February 25:  Family Indoor Swim  
February 28:  Regular Meeting  
March 06:  Regular Meeting 
March 13:  Regular Meeting 
March 17:  March Madness & St. Patrick’s Day Party 
March 20:  Regular Meeting 
March 27:  Regular Meeting 
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A very big THANK YOU to all 
our volunteers who teach and help 
with Sunday school and childcare! 
You are greatly appreciated and a 
real blessing to our children and 
youth! 

       
      Nursery Care is available during our Sunday School hour, 
      9:15-10:15a.m. and during our Worship Service, 10:30- 
      11:30a.m.   
 
      All of our volunteers who work with children have cleared
      state background checks.   
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to pick a month and plan to join in 
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JANUARY:  
  1:  M/M John Ferguson* 
  8:  M/M Ronald Taggart* 
15:  William Rigg, Sr.* 
22:  M/M William Rigg, Jr.* 
29:  M/M James Dix 
 

FEBRUARY:  
  5:  Janet Smith 
12:  Louise Snyder* 
19:  COMMUNION 
26:  Jay Byerly & Family* 
 

MARCH:  
  4:  M/M Robert Ford* 
11:  M/M Walter Rigg, Sr.* 
18:  OPEN 
25:  OPEN 
 

APRIL:  
  1:  Dee McAlpine* 
  8:  Easter Flowers 
15:  M/M David Holloway 
22:  M/M Michael McCarty* 
29:  OPEN 
 

MAY:  
  6:  Anna Marie Manness* 
13:  Jay Byerly* 
20:  M/M Craig Shumaker* 
27:  COMMUNION 
 

JUNE: 
  3:  Dawn Ammon* 
10:  M/M Garry Knudson 
17:  Barb Sychterz 
24:  Sara Jane Marks*  
 

JULY: 
  1:  M/M Lee Laskowski 
  8:  COMMUNION 
15:  Kathy Duncan 
22:  OPEN 
29:  OPEN 
 

AUGUST: 
 5:  Kay Zachary* 
12: Edith Wise* 
19:  COMMUNION  
       Audrey Townsley* 
26:  Dolores McAlpine* 
 

SEPTEMBER: 
  2:  M/M David Kolpak* 
  9:  Kathy Duncan 
16:  OPEN 
23:  Jay Byerly* 
30:  OPEN 
 

OCTOBER: 
  7:  World Communion Day 
14:  Ann Marryatt* 
21:  M/M Michael McCarty* 
28:  McFalls Family* 
 

NOVEMBER:  
  4:  Glady Toth* 
11:  Margaret Moore* 
18:  Jay Byerly*  
25:  COMMUNION 
 

DECEMBER: 
  2:  M/M Rodney Rigg* 
  9:  Christmas Program 
16:  M/M William Rigg, Jr.* 
23:  CHRISTMAS FLOWERS 
30:  OPEN 
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Children to Sr. Teens 
 

7 - Amber Taggart (19) 
25 - Walt Rigg, Jr. (19) 
23 - Milania Majors (1) 

23— 

�
�
�
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If  we have missed your birthday or  

anniversary, please notify us by placing a 

note in Glady Toth’s mailbox located in the 

Meet &  Greet area.  
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Place: Ensslen Cottage in Laporte, PA 
Leave Friday at 6PM, Return Sunday at 3PM 
Bible Study, Fellowship, Hiking 
Food by Dave Ellsworth!!!  
Space for about (8) attendees. 
Please contact Bill Ensslen if you are interested in attending. 
(c) 267-784-0824, or WTEnsslen@gmail.com 
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Pack Well 

 

“I love to think of nature as an unlimited  
broadcasting station, through which God speaks 

to us every hour if we will only tune in.” 
 

                                 —George Washington Carver 

Transfiguration 

During Lent, as we focus on Christ’s journey to the 
cross, let’s also examine the journey 
of our lives. The first task when 
leaving on any adventure is  
packing. What have you placed in 
your bag? Are you weighed down 
with temptations, self-doubt, money 
worries, relationship troubles? Have 
you overlooked any important 

items? Maybe your bag feels too empty for the  
challenges ahead. Remember to pack mercy, grace and 
forgiveness.  
   Thanks to Easter, we know that our journey in Christ 
continues, even when the road becomes difficult. So as 
you prepare for Lent, carry with you the hope made  
possible by Jesus’ sacrifice on our behalf.  
           —Based on the “Journey to Hope” sermon series, 
                                             www.rethinkchurch.org/lent 
     

   All over this magnificent world, God calls us to 
extend his kingdom of shalom-peace and  
wholeness—of justice, of goodness, of compassion, 
of caring, of sharing, of laughter, of joy, of  
reconciliation. God is transfiguring the world right 
this very moment through us because God believes in 
us and because God loves us.  
    What can separate us from the love of God?  
Nothing. Absolutely nothing. And as we share God’s 
love with our brothers and sisters, God’s other  
children, there is no tyrant who can resist us, no  
opposition that cannot be ended, no hunger that  
cannot be fed, no wound that cannot be healed, no 
hatred that cannot be turned into love, no dream that 
cannot be fulfilled.  
                          —Desmond Tutu, God Has a Dream 

 

“To love another person is to see the face of God.” 
—Lyrics from Les Misérables, Claude-Michel Schönberg 

Give up complaining — focus on gratitude.  
Give up harsh judgment — think kind thoughts.  
Give up worry — trust God to provide.  
Give up discouragement — be full of hope.  
Give up bitterness — turn to forgiveness 
Give up hatred — return good for evil.  
Give up anger — be more patient.  
Give up pettiness — become mature.  
Give up jealousy — pray for trust.  
Give up gossiping — control your tongue.  
Give up sin — turn to virtue.  
Give up giving up — persevere.  
                                               —Author unknown  
 

Refocus on Lent 
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